
Sridhar Rajakumar

EMEA HANA Services CoE

Move to S/4 HANA Successfully 

with SAP Services



© 2015 SAP SE or an SAP affiliate company. All rights reserved. 2

Legal Disclaimer

The information in this presentation is confidential and proprietary to SAP and may not be disclosed without the permission of 

SAP. This presentation is not subject to your license agreement or any other service or subscription agreement with SAP. SAP 

has no obligation to pursue any course of business outlined in this document or any related presentation, or to develop or 

release any functionality mentioned therein. This document, or any related presentation and SAP's strategy and possible future 

developments, products and or platforms directions and functionality are all subject to change and may be changed by SAP at 

any time for any reason without notice. The information in this document is not a commitment, promise or legal obligation to 

deliver any material, code or functionality.  This document is provided without a warranty of any kind, either express or implied, 

including but not limited to, the implied warranties of merchantability, fitness for a particular purpose, or non-infringement. This 

document is for informational purposes and may not be incorporated into a contract. SAP assumes no responsibility for errors or 

omissions in this document, except if such damages were caused by SAP´s willful misconduct or gross negligence.

All forward-looking statements are subject to various risks and uncertainties that could cause actual results to differ materially 

from expectations. Readers are cautioned not to place undue reliance on these forward-looking statements, which speak only as 

of their dates, and they should not be relied upon in making purchasing decisions.



Agenda

SAP HANA EVOLUTION

START WITH SAP SERVICES

SAP S/4 HANA SERVICES

SAP S/4 HANA TRANSITION & MIGRATION

Q & A
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SAP HANA to SAP S4HANA
Leading with unique innovations

SAP S4HANA

SAP Simple Finance 
powered by                            
SAP HANA

SAP Business Suite
powered by                              
SAP HANA 

SAP HANA

SAP Business 
Warehouse                    
powered by                            
SAP HANA

2011 20132012 2014

- real-time analysis

- real-time reporting

- real-time business

- OLAP &  OLTP together

- HANA Enterprise Cloud 
for Suite on HANA 

2015     >

- in-memory 
platform

- instant financial insight

- no aggregates

- single source of truth

- new suite designed to run simple

- new user experience

- choice of deployment

1.800+

Customers

2.000+

Customers
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S/4 HANA – Solution Planning
All Paths lead to S/4 HANA!

STARTING POINT A

SAP ERP (on any Db)

You may already be using SAP HANA for different use cases (i.e. 
BW on HANA, CRM on HANA or stand alone HANA Data Marts)

STARTING POINT B

Currently SAP ERP on SAP HANA 
Customer

STARTING POINT C

New Instance of SAP ERP on SAP HANA

STARTING POINT D

Multi ERP Systems
Hybrid Scenarios
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Where should you start with SAP Services?

S/4 HANA Discovery Workshop (HANA Now)

• 1 day innovation focused workshop

• Solution Focused sessions

• Help you determine what you need to successfully deploy

S/4 HANA Roadmap Service

• Identify target scenario’s and architecture to leverage simplification with S-Innovations

• Understand different migration scenario’s best for your architecture

• Help you to plan your adoption of HANA and benefit from HANA Platform
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Adoption Road Map Service for S/4 HANA
What does the process look like?

Roadmap
Planning

Architecture
Planning

Migration
Scenario’s

Value
Discovery

HANA 

Lifecycle

Customer-centric workshop

HANA Platform

Customer 

Discovery
Deployment

Options

HANA 

Roadmap

• Process Improvement

• BSR Report

• System Landscape

• Business Optimization

• Pain Points

• Industry
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Adoption Road Map Service for SAP S/4 HANA 
Who must participate in the workshop?

Business

IT

Sponsors

SAP

• CxO level executives

• Project stakeholders

• Technology Managers

• Enterprise Architects

• Business Owners/Leads

• Domain Experts (SMEs) 

• System Analysts (business and reporting)

• Account team

• HANA Delivery 

• HANA SME’s

Customer-centric workshop
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SAP S/4 HANA – Adoption Roadmap
What are the components of the Roadmap?

Advise/Plan Build/Launch

Migrate Existing

Migrate to SAP S/4HANA based on t-

shirt sizes, fixed price, fixed scope

Additional options available 

(minimized downtime, 

SLO approach, etc.)

Implement new innovations

SAP Simple Finance

SAP Fiori

New Install

RDS for SAP ERP Foundation 

Extension 

+

SAP Rapid Data Migration to SAP 

ERP

SAP Support and Premium Engagement (optional)

Migration Factory (deployment on premise / in cloud)

Identify Value

Define HANA Migration Roadmap 

Define SAP Simple Finance Roadmap

Define Fiori Roadmap

Assess Custom ABAP Code
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SAP Field Services - Building Blocks for every stage

How can S4H 

impact my 

business?

How to migrate 

to S4H?

(Existing)

How do realize 

additional value?
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How can I run and 

optimize IT 

operations?

Identify Value

HANA business 

scenarios

Simple Finance and 

Fiori/UX Adoption

SAP Education

Application 

Management

Strategy and 

Technical Design for 

HANA

What is the plan to 

realize  the  

vision?

RDS DB Migration to 

SAP S4H

How to 

implement S4H?

(New install)

Rapid Data Migration 

to ERP

Custom Code 

migration + refactoring

Cash Management

Implement 

Central Finance

Migrate to New G/L

Technical 

Implementation for 

SAP HANA

How do I implement 

new innovations?

Installation & Data 
Transition for 

SAP Simple Finance 
Add-on

Define Fiori/UX 

Roadmap

Define SAP Simple 

Finance Roadmap

Business Assessment 

for Financial 

Processes

Design/Deploy 

Fiori/UX Apps

RDS SAP ERP 

Foundation Extension

sFin Baseline

sERP Baseline

Q3

Q4

Advise/Plan Build/Launch Run Optimize/Adopt

SAP Support and Premium Engagement (Optional)
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S/4HANAERP on HANAERP on AnyDB

S/4 HANA On Premise Transition Options for ERP Customers

ERP6 EhP<7 on AnyDB

ERP6 EhP7 on HANA
ERP6 EhP7 on HANA +

SAP Simple Finance 1.0
ERP6 EhP7 on AnyDB

Default for New Install Customer

ERP6 EhP7 on HANA +

SAP Simple Finance 2.0

What Which Service is available

Upgrade and migration RDS Migration of  SAP BS to HANA 

using a two step approach for upgrade an migration

Upgrade and migration in one step RDS Migration of  SAP BS to HANA 

with a one step approach upgrade + migration (DMO)

Install the Financial Add-On Installation and Data Transition of SAP Simple Finance Add-On 

1

2

3

1

1

2

3
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One-Step-Hana-Migration 
Upgrade and migration with DMO of SUM – phases during procedure

Setup SAP HANA specifics 
(client, schema …)

6 Start SAP HANA-based system

4 Migrate application data 
(incl. data conversion)

5 Finalize upgrade

Downtime

Uptime

Switch database  connection3

1 Upgrade “Prepare”

2
Execute upgrade
(until downtime phase)

Note

Traditional database continues to run, but is 

no longer used to store data

Any
DB
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SAP S/4 HANA – Migration Service Packages
To get you going fast and efficiently!

Foundation Scenario Extended Scenario

Project Planning

Installation of HANA

DB Migration and EhP

Upgrade to S/4HANA

4 migrations (DEV, QAS, 

PROD + 1 test migration)

Foundation + 
 Platform Architect

Architecture planning and approach 

(HA/DR Planning, backups, landscape 

details, etc.)

Knowledge transfer

Detailed migration planning

 Custom Code Assessment

 5 migrations (DEV, QAS, PROD + 

2 test migrations)

S DB size 

< 1 TB

M
DB size 1 

– 3 TB

L
DB size 3 

– 5 TB

Installation and Data Transition 

for SAP Accounting powered by 

SAP HANA

Pricing provided as part of your HANA 

assessment.

Go Live in

13-24 

weeks!
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Existing Customer

New Customer

Simplified Accounting Adoption Roadmap

START SUCCESS

1 2

4 6

Assessment 

Workshop

S/4HANA 

Migration

Migration to 

Simple 

Finance

Design 

Adoption 

Process

Foundation services -

Customer  needs help in 

defining Migration Strategy

• Migration assessment by Finance SME’s   

• Use questionnaire for customer input and  Design and set up Migration process

HANA 

Platform
New G/L 

Implementation

SAP 

Simple 

Finance

Migration 

to New GL 

(Optional)

New Suite 

Implementation

Simple Finance

Implementation
3

On-premise 

HANA setup

ECC on 

HANA

4 5 6

Fiori, etc.

Fiori, etc.

Upsell 

services

7

7
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WHY
should you do this with SAP Services?

Only we know the 

products best – access to 

SAP development

Expertise – Current & up-

to-date skills

Innovation is SAP’s 

corporate mandate

Factory Approach – we 

are more cost effective

Highest Levels of 

Customer Satisfaction & 

References

SAP Quality Assurance –

make your project a 

success

Unique Services from SAP 

(Data Management & SLO, DMO, NZDT, Cloud Services, CD for HANA, Exodus Services)

Innovative Safe

Why you should work with SAP Field Services for S/4 HANA?

FULL ACCOUNTABILITY FOR YOUR PROJECT!!!
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Pacific Drilling: Doubling Revenue and Driving 

Innovation with SAP ERP powered by SAP HANA

Company

Pacific Drilling S.A.

Headquarters

Houston, Texas

Industry

Oil and gas

Products and Services

Ultra-deep water drilling

Employees

1,200

Revenue

US$638 million

Web Site 

pacificdrilling.com

Partner

SAP Services organization

Hewlett-Packard Company

Deloitte

Capgemini S.A.
“SAP has been critical to our success thus far, and SAP Business Suite applications powered by SAP HANA 

will be even more important to our success going forward as we move from a transactional-based business to a 

real-time, performance-driven business.”

Coy Wright, Vice President of IT, Pacific Drilling S.A.

2 months
To go live with SAP Business 
Suite powered by SAP HANA 
after the proof of concept

2x
Increase in fleet size 
over next 3 years

3 projects in 1
Upgrade of the SAP ERP 
application  plus hardware 
replacement, and laying the 
foundation for business 
intelligence

Objectives

 Managing IT across regions, including remote offshore drilling sites

 Moving from a reactive to proactive management style, with a focus on performance management

 Looking at doubling company size and revenue within the next five years

Technical Implementation

 Migrated the SAP ERP application to the SAP HANA platform in just 60 days

 Significantly reduced database size and data footprint

 Deployed SAP HANA Live for SAP ERP to enable real-time operational reporting

Key Benefits

 Real-time performance management and faster key processes for material requirements 
planning(MRP) and payroll

 New enterprise dashboard created for the CEO

 Innovation platform, accelerating time-to-value cycles and offering new possibilities like predictive 
maintenance

 Lower total cost of ownership with a single platform for transactions and analysis

http://www.pacificdrilling.com/
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One recent Customer Example: 

Zurich Insurance Group: Testing and Validating the 

SAP HANA® Platform for Finance Transformation

Company

Zurich Insurance 

Group (Zurich)

Headquarters 

Zurich

Industry

Insurance

Products and Services

General and Life insurance

Employees

55,000

Profit

US$4.7 billion

Web Site 

www.zurich.com

Objectives

 Drive a global finance transformation to align with strategic group priorities

 Deliver one common consolidated accounting system for all countries

 Enable highly integrated and standardized processes

 Accelerate key processes like financial close and reporting

 Roll out globally consistent accounting and operational procedures that comply with company standards 

Resolution

 Implement a common SAP® software platform, chart of accounts, and reporting dimensions across the globe

 Test and validate the financials add-on for SAP Business Suite powered by SAP HANA® 

 Simplify IT by removing data replications and redundancies

Benefits validated

• Ability to redesign finance processes to make them simpler and allow them to be completed on the fly 

• Completed a prototype for accelerating financial close processes and reporting and to achieve greater 

granularity within reports

• Potential to use general ledger postings directly as one source of data for consolidation with no data 

replication or redundancy

• Removal of restrictions on data volume, enabling a one-client strategy

• Fast deployment of the add-on with limited effort

“Zurich wanted to be one of the first customers to evaluate the financials innovation delivered 

with SAP HANA. Deployed as a simple add-on for SAP Business Suite powered by SAP HANA, 

we are really impressed by the results in terms of the performance, simplification, and 

agility it could bring to our finance community”.

Wilco Boosman, Director SAP Convergence, Zurich Insurance Group (Zurich)

>50%
Faster runtime for foreign currency 
revaluation*

1,000x
Faster reporting (from 15 minutes to 
1 second)*

>65%
Faster financial close processes*

4 hours
Saved on allocation runtime*

*Results of a validation project by Zurich.

http://www.zurich.com/
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319+
Project Pipeline

Customer and Partner Adoption Figures show -

SAP Business Suite powered by SAP HANA becomes mainstream

0 Escalations

(Critical customers: Bayer, Deere, SAP)

Live customers in

37 countries

26 industries 

>1,330 
SAP Business Suite powered

by SAP HANA customers

100,000
users on a single ERP on HANA system

171+ live 

customers
113 ERP on HANA, 29 CRM 

on HANA, 20 HANA Live, …

~ 1500 
partner apps from 

Start-up Program

>70 apps 

developed on top of 

HANA

as of  2014

http://www.kaeser.de/
http://www.kaeser.de/
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Thank you & lets move to S/4 HANA!

Sridhar Rajakumar

HANA & Big Data Solution Principal

SAP Middle East & North Africa LLC

P.O Box 118353

16th Floor, Arenco Tower

Sheikh Zayed Road, Dubai, UAE

M +971 50 900 4300

E s.rajakumar@sap.com

mailto:s.rajakumar@sap.com

